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The Reality

Nonprofit boards are expected to recruit strong leaders, stay engaged, govern well, and 

support fundraising — often without a clear system to guide the work.

Crafting Your Board Development Roadmap

Board Recruitment

Build the right board—intentionally.

Use a board matrix to identify your strategic needs
Define clear role descriptions & expectations (checklist version)
Formalize an interview process (activate a Nominating Committee)

Outcome: a skills-aligned, diverse, mission-ready board.

Board Development & Education

Empower board members to lead effectively.

Conduct regular self-assessments
Assess & clarify committee structure and purpose
Offer ongoing governance education (e.g. BoardStrong)

Outcome: confident board members who understand their role and impact.

Board Engagement

Turn attendance into accountability.

Communicate consistently (and automate where possible)
Add a “mission moment” agenda item to meetings
Require committee participation & hold an annual board retreat (template agenda here)

Outcome: an engaged board that shows up and follows through.

Board Involvement in Fundraising

Create shared ownership of sustainability.

Share your high-level fundraising strategy

https://www.linkedin.com/in/christinedeska/
https://www.linkedin.com/in/christinedeska/
https://docs.google.com/forms/d/e/1FAIpQLSdcPSm-XH9jq9x8jQkFJR80-TEfabCShB4dcx3waFbxf8E7xA/viewform
https://www.adelphi.edu/nonprofit/wp-content/uploads/sites/36/2020/06/board-member-contract.pdf
https://bellesboard.com/wp-content/uploads/2026/01/Board_Responsibilities___Checklist_Template_1.docx
https://docs.google.com/forms/d/e/1FAIpQLSeNQQrdMFVf_T2VitCwx8IY_GEpzf03X0gE3u-BkiWWmKqxyg/viewform
https://boardstrong.org/event/joining-a-nonprofit-board-11/
https://bellesboard.com/wp-content/uploads/2026/01/Agenda-Template_Three-Hour_Board-Retreat.docx


Define relationship-building actions for board members
Encourage personally significant giving
Track progress and celebrate wins

Outcome: board members who support fundraising in strategic, authentic ways.

How to Manage Your Board

BellesBoard is a board and committee portal designed specifically for nonprofits —bringing 

your entire roadmap together in one place.

Secure, centralized communication & engagement tracking
Protects institutional knowledge
Connects to fundraising strategies, assignments, and dashboards
Built-in governance resources, recruitment tools & templates
Unlimited users, mobile access, mission-driven support

Start Where You Are

Boards don’t need to fix everything at once.

This practical roadmap  approach helps you take the next right step—and build from there.

Learn more at BellesBoard.com

https://bellesboard.com/our-solution/#video
https://bellesboard.com/our-solution/#video

